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Just announced...

Sept. 30, 2009, 8:00 - 10:00 a.m.

Two Silver Bullets: Contingency Planning and Cash Flow
Management

2010 is looking to be even tougher for most nonprofits, yet few have

well-defined plans to deal with the challenges of reduced resources and

increased service requests. Contingency planning and cash flow
management are two silver bullets board members and CEOs need to
survive another resource-strapped year.

Topics covered in the program will include:

e Developing realistic contingency plans

e Establishing criteria for moving from one plan to another

e Creating a cash flow budget to ensure there will be enough cash
on hand each month

e Communicating your financial situation to key stakeholders

This interactive program will feature a slide presentation, case study,
and include resources for additional study. Continental breakfast will be
served.

Presenter
Elaine Woloshyn, President and CEO, Center for Nonprofit Excellence

Fee
$35

Location

Center for Nonprofit Excellence
703 South Main Street, Suite 200
Akron, Ohio 44311

Registration
Click here to register.

Trainings not to be missed...
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Gain the Strategies &
Knowledge You Need to
Succeed

CNE provides professional
training programs, resources,
and customized consulting
services designed to build the
skills and capacity of nonprofit
staff and board members.

How Can We Help?

Do you have a question related
to nonprofit management,
governance or operations? If so,
ask us...we are happy to help.

Since 2005, CNE has received
over 1,500 requests forTechnical
Assistance, so send us your
question now! What are you
waiting for...it's free!

CLICK HERE!

Follow CNE on Twitter

CLICK HERE
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Sept. 23, 2009, 1:00 - 2:30 p.m. (EST)

Board Leadership Training Webinar - Advanced "Fid
A strong board is critical to an organization's ability to thrive in

these challenging times. Geared towards people who have

previous Board service, this 90-minute webinar will delve deeper

into Board operations and development issues. Topics covered

include Board duties, Board & CEO relations, leading through

change, and the newest accountability requirements for nonprofit

boards.

Presenter
Jeff Vengrow, Director of CNE Solutions, Center for Nonprofit
Excellence

Fee
$35

Location
Web-based training; Log-on information will be provided upon
registration

Registration
Click here to register

Sept. 24, 2009, 9:00 a.m. - 5:00 p.m.

4th Annual Nonprofit Law Seminar

This annual seminar is presented by the law firm of Buckingham,
Doolittle & Burroughs and co-sponsored by the Center for Nonprofit
Excellence and the National Center on Nonprofit Enterprise.

Morning Session

Maximizing the Value of Your Trusted Advisors

Representatives from firms across the region will be on hand to
discuss topics related to nonprofit law and operations. Areas of
focus include selecting and working with consultants and
accountants, work space planning, real estate, investments, and
insurance considerations. The IRS Form 990 and other nonprofit
issues will be covered as well.

Afternoon Session

After the Storm: Your Nonprofit Can Emerge Stronger After the
Recession

The afternoon session will explore the effects of the recession on
northeastern Ohio nonprofits and discuss how nonprofits can
respond to the economic crisis as well as prepare for the recovery.
Topics related to nonprofit turnarounds, collaboration, and finances
will also be covered.

Schedule

Registration - 8:30 a.m.

Morning Session - 9:00 a.m. - 12:00 p.m.
Afternoon Session - 1:00 - 5:00 p.m.

Fee
$35 - Morning OR Afternoon Session
$50 - Both Sessions

Location
Holiday Inn Cleveland South-Independence
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6001 Rockside Road
Independence, OH 44131

Registration
Click here to register
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